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Town of Swanzey, New Hampshire 

Conservation Commission Meeting 
Meeting Minutes – March 4, 2019 

 
Note:  Minutes are subject to review, correction, and approval by the Commission. Review, correction, and approval of minutes generally 

occur at the next regularly scheduled meeting of the Commission. 

 

CALL TO ORDER 

The meeting of the Swanzey Conservation Commission was called to order by Chair Wally Smith at 4:00 p.m. at 
Whitcomb Hall, Main Street, Swanzey, NH. Committee Members Present: Chair Smith, Bob Goodrich, Roberta 
Visser, Linda Hunt and Jane Johnson.  
 
ABSENT  
Miguel Picanco 
 
OTHERS PRESENT 
Steve Stepenuck, Jeff Littleton, Principal Ecologist with Moosewood Ecological, LLC, Jeremy Turner from 
Meadowsend, Ben Dreyer, P.E. and Brendan Nallan with Underwood Engineering 
 
MINUTES 

o Meeting Minutes of January 15, 2019 were considered. Motion by Goodrich to approve the Minutes of 
January 15, 2019. There was a second by Visser. All were in favor. Motion passed. 

o Planning Session Meeting Minutes of January 15, 2019 were considered. Motion by Hunt to approve the 
Planning Session Meeting Minutes of January 15, 2019. There was a second by Goodrich. All were in favor. 
Motion passed. 

 
NEW BUSINESS 
Public Input – the chair asked for public input and there was none. 
 
Mt. Cresson Management forestry plan (Meadowsend) 
The Chair passed out copies of the Woodland Exam and recommendations that came out of the plan. Hunt 
pointed out the group had agreed to move ahead with removing the trees recommended by the plan and the 
issue was the cost. Turner said he spoke to Steve Walker at the State of New Hampshire regarding the 
conservation easement, which was old enough there was no requirement for a forestry plan. Turner said the 
Town is wise to have done due diligence in case citizens question any further actions by the Town on the land. 
Turner referred to the costs associated with the plan. Smith asked if the cost of the management plan be more 
than the revenue from timber sales. $24 per acre is the cost. The cost would be covered by an initial timber sale, 
said Turner. Smith asked for a ballpark figure and Turner said it is safe to assume around $10,000, but it could be 
more. 
 
Smith said his understanding is that the State would be supportive of a forestry plan for Mt. Cresson. The cost is 
140 acres at $24 per acre, which is $3,360. Stepenuck spoke about leaving some of the old growth. He spoke 
about leaving brush and cut branches on site after a cut in order to provide brush for small animals. Smith asked 
who manages the harvesting project. Turner said he is the agent and looks out for the Town and manages the 
project. Smith said someone has to be there while the harvesting is going on and Turner agreed. Stepenuck said it 
has to be on paper since the harvester gets his commission based on taking down the highest number of trees.  
Turner pointed out that the plan doesn’t maximize revenue, but instead focuses on developing a healthy forest.  
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Hunt said that to be proper stewards for Mt. Cresson, we should have a forestry plan. Littleton said you could 
justify the harvesting based on wildlife protection and stewardship. Responsible forest management is what this is 
about. Littleton pointed out this builds a good argument for why the forest needs to be cut back. Data from 
wildlife will help.  
 
Turner said they manage all the New Hampshire Audubon Society forests. Harvesting timber helps to support 
diverse species. Turner spoke about other experts being involved like Forester Steve Roberge, and Matthew Tarr 
who is a wildlife specialist. Smith asked Stepenuck to review the forestry plan and also asked Jeff Littleton if would 
also be willing to review the plan as well. They both agreed. 
 

Motion was made by Hunt to approve the forestry management plan for Mt. Cresson as presented by 
Turner representing Meadowsend, with Stepenuck and Littleton to review, second by Johnson, and no 
further discussion. All were in favor. Motion passed. 

 
Draft Natural Resources Inventory (NRI) Report and Phase Two Recommendations 
Littleton asked for comments and questions. Smith passed out recommendations for the group to review. 
Littleton reviewed them. He referred to protection of bio-diversity. He said Phase II involves more field work. 
Littleton said he would prioritize land by the most interesting and productive properties. The goal is to map what 
is going on in Swanzey, getting a sense of diversity of the Town. He spoke about sending out letters to land 
owners for permission to walk onto the land and assess it from a bio-diversity point of view.  
 
Smith asked the members to formally approve Phase I. 
 

Motion was made by Johnson to accept Phase I of the Natural Resources Inventory as provided by 
Moosewood Ecological LLC, second by Goodrich, and no further discussion. All were in favor. Motion 
passed. 

 
The members continued discussing the Littleton recommendations for Phase II. Littleton spoke to the main focus 
of Phase II which is mostly field work, identifying wildlife, and flora and fauna in place, looking at Swanzey 
bio-diversity. He noted small-scale habitats versus large-scale habitats. It identifies rare natural communities of 
species. Figure out where are the unique parts of Swanzey. This would be a more detailed level and this would 
help with the Master Plan. Littleton suggested waiting until both Phases are completed before asking Planning 
Board to approve both Phases into the Master Plan. Johnson suggested she would introduce the idea to the 
Planning Board at their next meeting. 
 
There was a discussion about the cost for Phase II – Ecological Assessments which was estimated at $5,200 to 
$7,800, depending on the number of days required of Moosewood for field work. Littleton said he would provide 
the appropriate language for a letter to be sent to property owners, as approved by the State of New Hampshire. 
Johnson said this would be wonderful to follow through on, but there are a lot of expenses facing the Town of 
Swanzey. She noted that perhaps a decision should be tabled until after Town Meeting to see where the public is 
thinking in terms of where to spend money. She said it takes some time to digest the data and to talk to the Board 
of Selectmen about it and others should be made aware of it. She said it is critical to get the Board to realize the 
importance of this work. 
 
Smith noted that Conservation Commission cash balance is $65,890. It was suggested that the members consider 
a not-to-exceed number should they choose to move forward with Phase II. 
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Hunt moved to approve Phase II – Ecological Assessments by Moosewood Ecological, LCC at an expense of 
not-to-exceed $10,000. There was a second by Hunt. No further discussion. All were in favor. Motion 
passed. 

 
Stepenuck said he found a 1995 Natural Resources Plan. He said he would get a copy to Littleton. 
 
Invasive Plant Control – Carpenter Home property 
$1,800 is cost for invasive control for Carpenter Home. Smith said the Town Administrator is requesting that the 
Conservation Commission pay for the cost and he asked the members if they wanted to move ahead with control.  
 
Goodrich said the land should be sprayed. Turner said the field in question has a high level of native species and 
spraying the invasive plants is still worth doing.  
 

Goodrich moved to approve the invasive control spraying of Carpenter Home land to rid the land of the 
invasive species currently in place. Discussion: Visser asked what happens if the plants were not sprayed, 
and Turner said the invasive will take over the land. Second to the motion was made by Hunt. Visser asked 
about the birds and Turner said the chemical is very stable and it will not harm birds. The plant is cut and 
dabbed with the chemical. Small plants are sprayed directly on the leaf. Smith called the question: Hunt, 
Goodrich, and Johnson were in favor. Visser abstained. Smith voted in favor. Motion passed. 

 
Eaton Road Wetlands Permit Application 
Dreyer spoke about replacement culverts on Eaton Road. He said the road is going to be reconstructed. Dreyer 
reviewed the plans with the members. He referred to wet spots where the roadway swale will be redefined. He 
referred to small wetlands being impacted. There are four stream crossings. Dreyer said they are replacing 
corrugated metal culverts with plastic culverts. Hunt asked if there were any vernal pools and Dreyer said none 
were delineated as such. Dreyer said the plans are about 90% complete. Mortar rubble masonry is planned.  
 
Stepenuck asked about putting in larger culverts in order to sustain wildlife. Dreyer said that works for large 
stream crossings but these are Tier 1 and they are not required. At Tier 2 and 3 levels you get larger streams 
where larger culverts are considered for the reason Stepenuck noted. Dreyer said since plastic is being used, the 
culverts will be more slippery and therefore easier to migrate through. He said these are streams coming down 
the hill, and they are mostly seasonal, and not brooks. Dreyer spoke about increasing the headwall for some 
culverts where the land is very steep and needs to be held back.  
 
Dreyer said he is asking for an Expedited Wetlands Permit. He said the State is looking for the Conservation 
Commission approval before they can go forward with the schedule for reconstruction this summer. Goodrich 
asked about catch basins. Dreyer said there will be catch basins where the hill bank comes right into the road, the 
water is going to be sent to the lower side of the road, using an existing outlet.  
 

Motion was made by Johnson to grant the Expedited Wetlands Permit requested by Underwood 
Engineering on behalf of the Town of Swanzey, second by Goodrich. All were in favor. Motion passed. 

 
Frazier Furniture Wetlands Permit Application 
Smith passed out information regarding the permit application. He said the Conservation Commission does not 
have to approve this application. 
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OLD BUSINESS 
Election of Chair and Vice Chair 
 
Johnson nominated Smith for Chair. There was a second by Goodrich and all were in favor. Motion passed. 
Johnson also nominated Hunt for Vice Chair. There was no second to the motion as Hunt declined. No vice Chair 
was named. 
 
April Clean-up 
Earth Day is the 22nd. Johnson moved to have the Clean-up on the 27th of April and Hunt seconded the motion.  
All were in favor. Motion passed. The members decided to plan in more detail at next meeting, April 1, 2019. 
 
Airport Project & Granquist property 
Smith passed out the letter from Barbara Skuly, Chair of Ashuelot River Local Advisory Committee (ARLAC). 
 
Steve Stepenuck observations/suggestions 

 Riley Property 
Stepenuck spoke about keeping down the number of pine trees at the Riley property. He proposed a work 
party to remove some of the pine trees and he offered to help. Smith said the Student Conservation 
Commission of New Hampshire is offering assistance for projects. Stepenuck said he was hoping the 
invasive species would be taken care of once again by asking the fellow who did it once before to do a 
touch up. Johnson said she would find out who did the spraying in the past. Boat launch has some windfall 
trees and perhaps Department of Public Works (DPW) could take care of that since the Riley property 
belongs to the Town. Smith said he would pass this along to DPW Director Glenn Smith about taking care 
of that. 

 

 Mt. Cresson 
Stepenuck said he saw a lot of turkey tracks. He said the blazes are worn off and they need to be re-done. 
Stepenuck said he would buy some paint and re-blaze the trail. There was a brief discussion about the 
color for the blazes and a decision was made on a light blue. He noted some trail maintenance needed to 
be done. A work party would be helpful. The group approved Stepenuck to do trail maintenance by 
consensus.  

 
Johnson agreed to contact the Student Conservation Commission in regard to assistance with the Riley 
property with the idea of assessing their ability to also help with maintenance on Mt. Cresson. Hunt 
pointed out the Forestry management plan may achieve some of what needs to be done. 

 
ADJOURNMENT 
There was a motion to adjourn by Johnson with a second from Goodrich. All were in favor. Adjournment occurred 
at 6:35 p.m. 
 

Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


